A roadmap to support businesses
_DEPARTMENT OF impacted during construction

The Minnesota Department of Transportation
understands the impacts and challenges businesses
face during road construction. This guide provides tips
and best practices to mitigate impacts to your business
throughout the road improvement process.

Before construction

Road work planning occurs years in advance, providing ample
opportunities for businesses to learn about design plans, impacts,
available alternatives — plus share ideas and concerns.

This is the most critical phase for businesses to get organized in advance of construction activity.

MnDOT will make early outreach to impacted businesses and locations to build awareness and ensure voices can
be heard. MnDOT will also distribute project updates throughout the construction timeline across several channels
including emails, project website, social media, news outlets and more.

Pre-construction checklist
O Get informed and be involved — Attend meetings and provide feedback. Secure detour routes and construction staging
plans to understand the traffic impacts to your business.
O Stay connected — Visit the project website and sign up to receive project email updates.

O Get organized — Connect with and share resources and ideas with neighboring businesses, chamber of commerce and
community organizations.

O Build contact lists — Develop and maintain key contact lists including the MnDOT project team, investors, staff, vendors/
partners, delivery drivers and others.

O Communicate — Create and distribute materials to alert customers and partners about the upcoming construction and
impacts (detours, parking, future benefits). Distribute and post messages frequently across all your business channels
(on-site, email/newsletters, website, social media); also provide talking points for staff to use.

O Develop promotional strategy — Create business promotion ideas to launch during construction.



During construction

As work starts, expect traffic impacts and detours, be patient and continue to communicate to key audiences to
mitigate disruption and reduce frustration to access at your business during the road improvement project.

Under-construction checklist

O Stay positive — Focus on the end result of the work.
O Communicate — Continue to distribute construction updates to staff and all audiences.

O Stay connected — Contact the MnDOT team with questions. Remain in touch with nearby businesses and community
groups to share ideas and opportunities.

O Promotional plans — Activate ideas and implement promotions. Partner with neighboring businesses and organizations.

After construction

Once the construction work is complete, it’s time to celebrate.

Project complete checklist

O Communicate — Let audiences know work is complete and cite benefits (safety, navigation, walkability).
O Celebrate — Conduct celebrations/ribbon cutting event, promotions, etc.

O Recap — Share feedback about your experience with MnDOT.

Operational and promotional ideas

Many businesses have executed creative approaches during construction. Here are a few starter ideas.

* Telecommuting: If possible, provide flexible options for staff to minimize traffic impacts.

* Deliveries: Coordinate deliveries during off-peak construction times.

* Renovations: Consider making other needed renovations alongside the construction timeframe.
* Signage: Produce and post directional and promotional signage.

®* Partnerships: Pool resources and ideas with neighboring businesses to pay for advertisements, joint promotions, or put
toward other investments such as signage.

* Digital: Share project information and impacts on website and social media pages. Update and respond to business reviews
(Google & Yelp reviews) and work with social media influencers to promote your business.






