
SUPERIOR BUSINESS IMPROVEMENT DISTRICT 
BOARD OF DIRECTORS MEETING 
Thursday, March 25, 2021- 3:00 PM 

Meeting on ZOOM 
 

 
AGENDA: 

1. Call the Meeting to Order 

 

2. Approval of Minutes 

 

3. Approval of Financials 

 

4. Report of Board Chair 

 

5. Report of Executive Director 

 

6. Committee Reports 

1. Marketing Committee 

 

7. Old Business 

1. Committee Updates  

2. Board Member Appointments 

3. Recap City Council Meeting 

 

8. New Business 

1. Annual Meeting Virtual 

 

9. Any Other Business That May Legally Come Before This Board  

 

10. Adjourn 

 

 

 

 

 

 

***************************************** 

The City of Superior complies with the Americans for Disabilities Act of 1990.  If you need accommodations to participate in the public 

meeting process, please contact the Superior BID, Jodi Rochon, at 715-394-3557, by 3:30 p.m. on the day prior to the scheduled meeting.  

The BID will attempt to accommodate any request depending on the amount of notice we receive. (715) 394-3557. 

 

In compliance with the Wisconsin Open Meeting Law, this agenda was posted at Government Center 



Superior Business Improvement District 
Board of Directors Minutes 
February 25, 2021, 3;00pm. 

Zoom Meeting 
 
PRESENT:   Dave Miller, Mark Mahan, Nick Korhonen, Aaron Dandrea, Mitch Routh, 
Don Nummi, Crystal Broderson, Katie Perrault, and Karen Geegan 
Ex-officio members: Jim Caesar from Development Association and Mayor Jim Paine. 
 
STAFF:  Lindsey Jacobson & Jodi Rochon 
 
CALL TO ORDER:  Nick called the meeting to order at 3:01pm 
  
MINUTES:  Dave motioned, second by Don to approve the previous meeting minutes. 
Motioned carried. 
 
FINANCIALS:  The board would like to see a BID Bucks report like the monthly 
dashboard report.  Don motioned to approve, second by Dave motion carried. 
 
BOARD CHAIR REPORT: Progress on Cobblestone hotel is coming along nicely. 
Encourage board members to drive the district. 
 
EXECUTIVE DIRECTOR REPORT: City comprehensive plan survey was email to 
membership. We have also email information on hours St Patrick's and St Urho’s Day 
promotion for businesses to tell us about any specials they have as well as if they have 
a product or service they would like to feature. This will go on our website. Skin Deep 
Tattoo has applied for a Sign Grant. They are locating at 1306 Tower Avenue.  Amy is 
working on the BID Bucks window clings and they will be mailed to participating 
businesses. The mayor made proclamation of Black Owned Businesses Day in 
Superior. Crystal asked if we could post more on our Facebook page about our 
businesses. Lindsey explained how we have been forwarding posts from various 
businesses to help promote what specials they are offering or to help promote any 
events or promotions they have going on. Crystal asked if we could add board members 
as administrators on our Facebook page so they could also post on our page and it 
would bring a lot more use to our Facebook page. A marketing committee meeting will 
be scheduled and include Lindsey, Jodi, Amy, Crystal, Katie, and Nick. Lindsay will find 
out what day will work for everyone. 
 
COMMITTEE REPORTS: 
 
OLD BUSINESS: 
 
1.  Proposed By-Laws: Maintain an open relationship with the mayor regarding 
appointing future board members. From time to time we hear from business or property 
owners that indicate they have an interest in being on our board of directors. Those 
individuals are added to a list for when there is an opening on the board of directors. 
The mayor still has final say as well as the city council must vote to approve their  
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appointment. Aaron motion to approve the By-Laws as submitted, second by Katie. 
Motion approved. 

 
3.  2021 Proposed Budget:  Do we continue sponsorship of positively Superior 
magazine? Crystal thinks it is the best thing that Superior has put together to promote 
our area businesses. Nick believes we should continue sponsorship this year but further 
discussion is needed. He believes it is good for our businesses however with our budget 
we need to watch all expenditures. Don motioned to approve, second by Mitch. Motion 
carried. 

 
NEW BUSINESS: 
 
ANY OTHER BUSINESS THAT MAY LEGALLY COME BEFORE THE BOARD 
 
Crystal asked about the excessive amount of bird droppings on the sidewalk in the 1600 
block of Tower Avenue. Lindsay will talk to Code Compliance. Don will check on the 
status and if National Bank of Commerce still owns the building. 
 
ADJOURMENT:  Dave motioned, second by Mark to adjourn at 3:59 p.m. 
























